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S6: 161 1-1/201 7/BB/HDQT-VTSR TX. Chi Link, ngay 16 thdng 11 nam 2017

BIEN BAN HOP HOI DONG QUAN TRI
CONG TY CO PHAN VIET TIEN SON DIA OC• •

(V/v: Bank gia lai viec thuc hien Ke hoach kinh doanh quy 03 nam 201 7;

Dieu chinh Ke hoach, chi tieu kinh doanh nam 201 7;

Phan bo, giao chi tieu ke hoach SXKD quy 04/201 7 cho timg Cong ty con, bo phan
Cong ty CP Viet Tien Son Dia 6c)

Horn nay luc 08h30 phut ngay 16 thang 1 1 nam 2017 Tai tru sa chinh c\ia Cong ty CP Viet

Tien Son Dia 6c. Hoi dong quan tri Cong ty CP Viet Tien San Dia 6c, tien hanh to chi'rc cuoc

hop de danh gia lai viec thuc hien Ke hoach kinh doanh quy 03/2017 va viec Thuc hien cac chi

tieu kinhdoanh 09 thang dau nam 2017, dong thai trien khai thuc hien Ke hoach kinh doanh quy

04/2017 cho cac Don vi va cac bo phan kinh doanh trong Cong ty. |(q;
A

Chu toa cuoc hop: Ong Nguyen Thanh Hai - CM tich HDQT
-_irf

Thu ky cuoc hop: Ong Nguyen Tuan Anh - Thanh vien HDQT
is

Thanh phan tham du cuoc hop HDQT bao gom 05 Thanh vien, cu the nhu sau:

1 . Ong Nguyen Thanh Hai - Chu tich HDQT;
<- .'

2. Ong Truang Thanh Son - Thanh vien HDQT;
*

3. Ong Duong Van Diep - Thanh vien HDQT;

4. Nguyln Tuan Anh - Thanh Vien HDQT;

5. Ong Nguyen Due Hanh - Thanh vien HDQT.

Theo quy dinh tai Luat Doanh nghiep s6 68/2014/QH13 ngay 26/11/2014. thi cuCx- hop

HDQT Cong ty co du dieu kien tien hanh cuoc hop theo quy dinh cua phap luat.

Noi dung cua cuoc hop:

»J* Danh gia lai viec thuc hien Ke hoach, chi tieu kinh doanh da dugc giao quy 03/2017

va 09 thang dau nam 2017;

* Dieu chinh lai Ke hoach, chi tieu kinh doanh nam 2017 cua Cong ty CP Viet Tien

San Dia 6c;

•J* Trien khai thuc hien Ke hoach san xuat kinh doanh quy 04/2017 da dugc phan bo

cho tung Don vi, tung bo phan trong Cong ty CP Viet Tien Son Dia 6c.

DIEN BIEN CUOC HOP
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Ong Trmmg Thanh Son - Thanh vien HDQT kien Tong Giam doc, doc Bao cao danh

gia ve viec thuc hi en chi tieu, ke hoach san xuat kinh doanh Quy 03/2017 va 09 thang dau

nam 2017, bao cao Ke hoach kinh doanh dieu chinh nam'2017, dong thai trien khai thuc

hien Ke hoach san xuat kinh doanh quy 04/2017 cho cac Don vi va cac Bo phan kinh

doanh cua Cong ty CP Viet Tien Son Dia 6c, bao gom nhung noi dung chinh nhu sau:

Phan 1: Tong ket, danh gia viec thuc hien Ke hoach, chi tieu hoat dong san xuat kinh

doanh Quy 03/2017 da thong qua tai cuoc hop HDQT quy 03/2017 nhu sau:

Stt

1

2

3

4

5

6

Do'n vi/

Mang kinh doanh

Cong ty CP DND
Nguyen Thieu

Cong ty CP Viet Tarn
Doanh

Cong ty CP Hong
Hung

Kinh doanh Thuang
mai

Kinh doanh Bat dong
san

Kinh doanh Du lich lu
hanh

Tong cong

Chi tieu giao

Quy 03/201 7

(1.000 VND)

DT

2.800

37.000

11.000

60.000

30.000

140.800

LNTT

700

5.500

3.500

5.800

3.000

18.500

Thuc hien

Quy 03/2017

(1.000 VND)

DT

2.800

27.630

2.200

43.770

500

1.750

78.650

LNTT

700

2.870

380

2.300

20

20

6.290

So sanh thyc hien/
Ke hoach giao

DT

100

(74,68)

(20,00)

(72.95)

(10.00)

0

(55,86)

LNTT

100

(52,18)

(10,86)

(39.66)

(4,00)

0

(34,00)

2. Phan 2: Tong ket, danh gia viec thuc hien Ke hoach, chi tieu hoat dong san xuat kinh

doanh 09 thang dau nam 2017 so voi Ke hoach dat ra nam 2017 de ra nhu sau:

Stt

1

2

Do'n vi/

Mang kinh doanh

Cong ty DND Nguyen
Thieu

Cong ty CP Viet Tam
Doanh

Thyc hien

09 thang 2017

(1.000 VND)

DT

9.610

68.420

LNTT

2.380

11.530

Ke hoach

Nam 2017

(1.000 VND)

DT

12.400

131.600

LNTT

3.100

17.100

;
So sanh thu'c hien
09 thang/ KM ca
nam2017(%)

DT

(77,50)

(51.99)

LNTT

(76.77)

(67.43)



o

4

5

6

7

Cong ty CP Hong
Hung

Kinh doanh Thucmg
mai

Kinh doanh Bat dong
san

Khoang san, Cong
trinh

Kinh doanh Du lich lu
hanh

Tong cong

14.470

62.388

500

3.400

3.920

162.708

3.510

1.224

20

200

190

19.054

24.000

i

110.000

50.000

17.000

5.000

350.000

8.000

8.000

4.000

2.700

450

43.350

(60,29)

(56.72)

(1,00)

(20,00)

(78.40)

(46,49)

(43,88)

(15.55)

(0.50)

(7,41)

(42,22)

(43,95)

Banh gia: Tong ket tinh hinh thuc hien Ke hoach kinh doanh quy 03/2017 va het 09 thang

dau nam 2017, Phan Ian cac Cong ty con va cac Bo phan kinh doanh cua Cong ty CP Viet Tien

Son Dia 6c mai thuc hien dugc Doanh thu quy 03/2017 bang 55,86% so vai Ke hoach. 09 thang

bang 46,49% so vai Ke hoach ca nam; Lai nhuan truac thue TNDN thuc hien quy 03/2017 bang

34,00% so vai Ke hoach, 09 thang bang 43,95% so vai Ke hoach chi tieu nam 2017 de ra. Nhu

vay viec hoan thanh Ke hoach Doanh thu, lai nhuan nam 2017 la khong the thuc hien dugc.

Tuy nhien theo Ke hoach kinh doanh nam 2017 de ra la khong dat dugc, nhung xet tren

goc do tang truong thi mgi chi tieu doanh thu va Igi nhuan deu cao han nam 2016.

Nguyen nhan: cua viec khong hoan thanh dugc chi tieu ke hoach Doanh thu. Igi nhuan

quy 03/2017 va 09 thang dau nam 2017, bao gom nhung nguyen nhan sau:

Giam chi tieu doanh thu va Igi nhuan cua Cong ty CP Viet Tarn Doanh, do viec thuc hien

ke hoach tang von Dieu le cua Cong ty CP Viet Tien Son Dia 6c khong dat dugc theo tien do nen

khong du nguon von cung ung cho hoat dong Nhap khau thiet bi, may moc cong trinh (Viec

khong tang von dugc theo tien do do anh huong cua viec niem yet co phieu cua Cong ty CP Viet

Tien Son Dia 6c khong theo tien do du kien);

Giam chi tieu doanh thu va Igi nhuan cua mang kinh doanh bat dong san la do thu tuc giai

phong mat bang cua Du an dan cu phia Dong duong Yet Kieu, TX. Chi Linh chua xong, nen thu

tuc chuyen nhugng quy en su dung dat bi cham lai;

Giam chi tieu doanh thu va Igi nhuan ciia mang khai thac tan thu khoang san Cong ty CP

Viet Tien San Dia 6c la do thu tuc giai phong mat bang cua Du an dan cu phia Dong duong Yet

Kieu, TX. Chi Linh chua xong, nen chua trien khai dugc viec tan thu khoang san;

Giam chi tieu doanh thu va Igi nhuan cua mang kinh doanh bat dong san Cong ty CP I long

Hung, do nhu cau xay dung nha a cua Khach hang giam theo tinh hinh chung ciia Thi truang bat

dong san lam giam tien do chuyen nhugng nha dat;

c

1



Phiro'ng hiro'ng: De nghi HDQT Cong ty CP Viet Tien Son Dia 6c nhat tri thong qua viec

dieu chinh Ke hoach doanh thu lai nhuan nam 2017 theo cac chi tieu nhu sau:

stt

1

2

3

4

5

6

7

Don vi/

Mang kinh doanh

Cong ty CP DND Nguyen Thieu

Cong ty CP Viet Tarn Doanh

Cong ty CP Hong Hung

Kinh doanh Thuang mai

Kinh doanh Bat dong san

Thi cong cong trinh xay dung

Kinh doanh Du lich lu hanh

Tong cong

Ke hoach Nam 201 7

(1.000 VND)

DT

12.400

78.500

18.000

110.320

500

7.000

4.000

230.720

LNTT

3.100

14.600

4.500

4.780

20

300

200

27.500*

(*) La lai nhuan truoc thue TNDN va truac khi chia lai ciia Cong ty con.

3. Phan 3: Trien khai thuc hien Ke hoach san xuat kinh doanh cho tung Don vi, bo phan kinh

doanh cua Cong ty CP Viet Tien Son Dia 6c quy 04/2017 nhu sau:

Stt

1

2

*>

4

5

6

DOTI vi/

Mang kinh doanh

Cong ty DND Nguyen Thieu

Cong ty CP Viet Tarn Doanh

Cong ty CP Hong Hung

Kinh doanh Thuang mai

Thi cong cong trinh xay dung

Kinh doanh du lich, lu hanh

Tong cong

Ke hoach Quy 04/2017

(1.000 VND)

DT

2.790

10.080

3.530

47.932

3.600

80

68.012

LNTT

720

3.070

990

3.556

100

10

8.446

II. Cac (hanh vien HDQT thao luan, gop y va coy kien phat bieu.



Cac TV. HDQT ca ban nhat tri nhu Bao cao tong ket, danh gia cua 6ng Truong Thanh

Son - Thanh vien HDQT kiem Tong Giam doc, ve viec^huc hien Ke hoach kinh doanh

Quy 03/2017 va 09 thang dau nam 2017, nhat tri dieu chinh Ke hoach kinhdoanh nam

2017 cho phu hop voi tinh hinh san xuat kinh doanh cuoi nam 2017, dong thai Trien khai

thuc hien Ke hoach kinh doanh cho tung Don vi, tung bo phan kinh doanh trong Cong ty

quy 04/2017.

Ong Nguyen Tuan Anh - TV. HDQT kiem Pho TGD co y kien ve vice thuc hien Ke hoach

kinh doanh quy 03/2017 chi dat dugc 55,86% Doanh thu, 46,49% Lgi nhuan theo K£

hoach de ra la do: Kinh doanh bat dong san cua Cong ty CP Hong Hung va Cong ty CP

Viet Tien Son Dia 6c trong Quy 03/2017 dat rat thap so voi chi tieu ke hoach de ra Ian lugt

la: 20,00% va 10,00%, vi vay anh huong khong nho den viec thuc hien Ke hoach kinh

doanh cua ca quy 03/2017 va nam 2017.

Y kiln cua TV. HDQT khac: Khong co

Ong Nguyen Thanh Hai - Chu tich HDQT ket luan:

•S Nhat tri nhu Bao cao tong ket cua Tong Giam doc Cong ty, ve viec thuc hien Ke

hoach chi tieu kinh doanh quy 03/2017, danh gia nguyen nhan cua viec khong thuc

hien dugc ke hoach chi tieu kinh doanh;

•S Nhat tri viec dieu chinh Ke hoach san xuat kinh doanh nam 2017 nhu Bao cao cua

Tong giam doc da neu, de bao dam viec thuc hien Ke hoach la kha thi. sat voi thirc te

va phu hop voi kha nang cua cac Cong ty con va tung Bo phan kinh doanh:

•S Nhat tri ve viec giao chi tieu Ke hoach chi tieu kinh doanh quy 04/2017 cho cac

Cong ty con va tung bo phan kinh doanh trong Cong ty;

III. Bieu quyet thong qua Nghj quyet HDQT: Cac thanh vien HDQT Cong ty CP Viet Tien

Son Dia 6c bieu quyet nhat tri thong qua nhu sau:

Tan thanh: 5/5 bang 100%;

Khong tan thanh: 0/5 bang 0%;

Y kien khac: 0/5 bang 0%.

IV. Ket luan cuoc hop HDQT. Nhu vay cuoc hop HDQT Cong ty CP Viet Tien Son Dia 6c

da thong qua dugc nhung van de nhu sau:

1. Thong qua viec tong ket, danh gia thuc hien Ke hoach, chi tieu hoat dong san xuat kinh

doanh Quy 03/2017 va nguyen nhan khong thuc hien dugc chi tieu:

Stt

1

Do-n vi/

Mang kinh doanh

Cong ty DND Nguyen

Chi tieu giao

Quy 03/2017

(1.000 VND)

DT

2.800

LNTT

700

Thyc hien

Quy 03/2017

(1.000 VND)

DT

2.800

LNTT

700

So sanh thyc hien/
Ke hoach giao

(%)

DT

100

LNTT

100

1



2

3

4

5

6

Thieu

Cong ty CP Viet Tarn
Doanh

Cong ty CP Hong
Hung

Kinh doanh Thuong
mai

Kinh doanh Bat dong
san

Kinh doanh du lich lu
hanh

Tong cong

37.000

11.000

60.000

30.000

140.800

5.500

3.500

5.800

3.000

18.500

27.630

2.200

43.770

500

1.750

78.650

2.870

380

2.300

20

20

6.290

(74,68)

(20,00)

(72,95)

(10,00)

0

(55,86)

(52,18)

(10.86)

(39.66)

(4,00)

0

(34,00)

2. Thong qua viec tong ket, danh gia thuc hien Ke hoach, chi tieu hoat dong san xuat kinh

doanh 09 thang dau nam 2017 va nguyen nhan:

Stt

1

2

3

4

5

6

7

Don vi/

Mang kinh doanh

Cong ty DND Nguyen
Thieu

Cong ty CP Viet Tarn
Doanh

Cong ty CP Hong
Hung

Kinh doanh Thuang
mai

Kinh doanh Bat dong
san

Khoang san, Cong
trinh

Kinh doanh Du lich lu
hanh

Tong cong

Thyc hien

09 thang 201 7

(1.000 VND)

DT

9.610

68.420

14.470

62.388

500

3.400

3.920

162.708

LNTT

2.380

11.530

3.530

1.224

20

200

190

19.054

Ke hoach

Nam 2017

(1.000 VND)

DT

12.400

131.600

24.000

110.000

50.000

17.000

5.000

350.000

LNTT

3.100

17.100

8.000

8.000

4.000

2.700

450

43.350

So sanh thirc hien
09 thang/ KH ca
nam2017(%)

DT

(77.50)

(51,99)

(60,29)

(56.72)

(1,00)

(20,00)

(78.40)

(46,49)

LNTT

(76.77)

-
(67.43)

(43.88)

(15.55)

(0,50)

(7,41)

(42,22)

1

(43,95)



J, Thong qua viec dieu chinh Ke hoach, chi tieu hoat dong san xuat kinh doanh nam 2017:

stt

1

2

3

4

5

6

7

Don vi/

Mang kinh doanh

Cong ty CP DND Nguyen Thieu

Cong ty CP Viet Tarn Doanh

Cong ty CP Hong Hung

Kinh doanh Thuong mai

Kinh doanh Bat dong san

Thi cong cong trinh xay dung

Kinh doanh Du lich lu hanh

Tong cong

Ke hoach Nam 2017

(1.000 VND)

DT

12.400

78.500

18.000

110.320

500

7.000

4.000

230.720

LNTT

3.100

14.600

4.500

4.780

20

300

200

27.500*

(*) La lo'i nhuan trirac thue TNDN va trirac khi chia lai ciia Cong ty con.

4. Thong qua viec trien khai thuc hien Ke hoach san xuat kinh doanh quy 04/2017 cho tung

Don vi, bo phan kinh doanh cua Cong ty CP Viet Tien Son Dia 6c:

Stt

1

2

->

4

5

6

Do'n vi/

Mang kinh doanh

Cong ty DND Nguyen Thieu

Cong ty CP Viet Tarn Doanh

Cong ty CP Hong Hung

Kinh doanh Thuang mai

Thi cong cong trinh xay dung

Kinh doanh du lich, lu hanh

Tong cong

Ke hoach Quy 04/20 17

(1.000 VND)

DT

2.790

10.080

3.530

47.932

3.600

80

68.012

LNTT

'720

3.070

990

3.556

1 00

10

8.446

Bien ban nay dugc thu ky cuoc hop HDQT Cong ty doc lai tai cuoc hop va dugc toan the

cac Thanh vien HDQT tham du nhat tri thong qua toan van./.

Bien ban hop HDQT dugc lap thanh 02 (hai) ban goc bang tieng Viet co giai tri phap ly

nhu nhau, Bien ban co hieu lire thi hanh tu ngay ky thong qua./.



CHtf KY CUA CAC THANH VIEN HDQT DU HOP

Ho va Ten Chu-c danh' Chu- ky

1. Ong Nguyen Thanh Hai
CM tich HDQT

2. Ong Truang Thanh San
Thanh vien HDQT

3. Ong Duang Van Diep
Thanh vien HDQT

4. Ong Nguyen Tuan Anh

5. Ong Nguyen Due Hanh

Thanh vien HDQT - Thu ky

Thanh vien HDQT

8


